
 

 
 
 

 

 

CONFERENCE REPORT 

 

 

 

 

 

Promoter Organization: ECOS 

Date and Time: 25-27th of November 2015 

Venue: INUAF - Instituto Superior Dom Afonso III Convento Espírito Santo Loulé 

 

 

 

 

 

http://www.inuaf-studia.pt/


 

 
 

INDEX 
 
Participants ..................................................................................................................................................................................... 3 

Activities of the Conference .................................................................................................................................................... 4 

Main results of the Conference .............................................................................................................................................. 5 

Coordination and cooperation feedback .......................................................................................................................... 5 

Visibility ............................................................................................................................................................................................ 6 

Program, Activities and Methods used .............................................................................................................................. 6 

1. Official Opening and Introduction to the project ............................................................................................ 7 

2. General presentation of the project Round-Trip ................................................................................................ 8 

3. Democracy in practice - "Speed Dating with 4 short Lectures" ............................................................... 9 

4. Parallel Round Tables ............................................................................................................................................... 11 

4.1. Overcoming Democratic Deficits in European Countries – the role of youth work ............... 11 

4.2. Representative and Participatory Democracy – gaps and bridges ................................................. 13 

1. Living laboratory for Political Participation ...................................................................................................... 14 

2. Market – Citizen Participation at Local, National & European levels (presentation of the 
results of the local seminars) ......................................................................................................................................... 15 

1. Keynote – Information as a pillar for effective participation..................................................................... 18 

2. Information in Practice: Projects, campaigns, publications and innovative channels of 
information to engage in decision making processes ........................................................................................ 19 

3. Parallel Round Tables: .............................................................................................................................................. 20 

3.1. Round-Table: Inclusion and Equality in Citizens Participation in Europe.................................. 20 

3.2. Round-Table Science, Development and Participation ........................................................................ 20 

4. Panel – Citizenship and Democracy in the age of E-life ............................................................................ 21 

Presentations available .......................................................................................................................................................... 22 

Follow up....................................................................................................................................................................................... 23 

 
 

  



 

 

Participants 
 
 

Participants by Target Group (Number) Total number 

of 

participants 

Distribution by age group Disadvantaged 

participants 

Women Men 

< 30 30 - 65 > 65 

15 47 4 6 34 32 66 

 

Invited    Attending 

  Member of the European Parliament 

  Local Municipality Representative 

  Media 

  Other public and private institutions 

 

Local Municipality Representatives (name and position): Joa o Martins (Deputy from the City Council of Loule ); 

Marí lia Lu cio (Municipality of Loule  – Participatory Budget Department); Ju lio Sousa (Local deputy); Ricardo Toma s 

(Municipality of Loule  – Coordinator of the Participatory Budget Department); Teresa Ferreira and Rosa rio Meneses 

(Municipality of Santa Maria da Feira –project Young Mayor); Cristina Tenreiro ( Deputy of Youth of the Municipality o 

Santa Maria da Feira); Vitor Aleixo ( Mayor of Municipality of Loule ); Piotr Masloeski (Deputy of the President of the 

City Rybnik); Joana Hawel ( director, chief of department of Rybnik municipality responsible for cooperation with 

NGOs and public consultations; Liutauras Stoskus ( Vilnius City Council member, member of Vilnius City; Planning and 

Development Committee); Janis Saudin ( Riga City Council); Margarida Correia ( President of the Parish of Benafim, 

Querença e To r). 

 

Media (type and name): Portuguese News Agency; Local Radio of Loule . 

 

Other public and private institutions (name, description): Marco Martin (Dí namo), Rocí o Cervera (North-South 

Centre of the Council of Europe); Rebeca P. Martins (Socialist Youth Party); Bruno Ina cio (Ex-national deputy); Joa o 

Labrincha (Citizenship Academy), Carlos Medeiros (European Information Jacques Delors), Ana Antunes Vieira 

(Member of Representation of the European Parliament in Portugal), Susana Constante Pereira (Rede Inducar); Dra. 

Paula Moura (Choices Program|| Coordenator of the Department of Local Policies ; Alberto Melo (Portuguese National 

Association for Permanent Education in Portugal); Cristina Veiga-Pines (Coordinator of the Life Science Institute of  

 

 

 

 



 

 

 

Portugal); Ana Paula Lopes (Europe Direct); Joa o Mesquita (Coordenator of the Portuguese National Week of 

Development promoted by Camo es Institute and the Portuguese Platform of NGOs); Joana Martins (IMVF);  Kevin 

Flanegan (Peer to peer foundation); Joa o Fernandes (Oikos ); Nuno Carvalho (Rato); 

Activities of the Conference 
 
 

Please check all the core activities that apply to the Conference: 

X    Brief presentation of the project Round-Trip 

X      To use experiential learning to make participants experiment participation 

X       Present the version of the Magazine A journey between local and European level for a meaningful 

participation 

X      To have inputs on different projects around Europe fostering participantion at different levels 

X      To debate obstacles, opportunities and innovations in democracy by inolving citizens, CSOs and local 

representatives 

X    Production of podcasts and other media to disseminate outcomes through the online tools of the project 

X    To work on suggestions / recommendations about potential changes that could be made to the existing 

participation mechanisms or about the introduction of new mechanisms and approaches to participation 

 

  

 

 

 

 

 



 

 

Main results of the Conference 
 
 

Of the expected results below, check those that apply to your event. The extra box can be filled with other non-

expected results. 

 

X The results of local seminars are presented and discussed 

X 
Challenges, obstacles and opportunities to improve Citizens participation are identified during 

the local seminars where shared 

X Reflect on the role of social networks and e-democracy to foster Citizens participation 

X 
Suggestions on possible amendments to the existing participation mechanisms or the 

introduction of new mechanisms and approaches are presented 

X Share knowledge and approaches on how to increase participatory democracy 

X Participants are encouraged to participate in local, national and EU level 

X The dialogue between citizens and their representatives is promoted 

X 
The motivations of citizens to participate, the benefits, impact, and personal and social value of 

participation are explored and understood 

 
A list of recommendations/ conclusions on how to foster citizens' participation is concluded 

and presented 

 

 

Coordination and cooperation feedback 
 
 

Provide your constructive feedback about the project coordination support as well as partners cooperation in this step of the 

project as well as recommendations about aspects all of us need to improve in order to successfully implement the next 

project phases. All of the organizations respected the profile of requested participants. Partners have been also involved in 

the conceptualisation and in the implementation of the Conference. All of the organizations came fulfill their preparation 

tasks and presented results of locals seminars in their countries. The work coordination  was well planned and supportive. 

All invitations and info packs were sent in advance. Division of tasks and sharing of responsibilities allowed the smooth 

running of the Conference 

 

 

 

 



 

 

Visibility 
 
 

Media / TV / 
Newspapers / 
Radio / 
Websites 

Format Website Address 
Date of the 
publication 

Round Trip 
website 

Digital http://www.conferencedemocracy.com/ 10th of October 
2015 

Facebook Ecos Digital https://www.facebook.com/cooperativa.ecos?fref=ts 25th of 
November 

Website of 
Loule Concelho 

Digital http://www.cm-loule.pt/pt/noticias/8419/loule-recebe-
conferencia-internacional-%E2%80%9Creinforcing-local-
participation-for-a-democratic-europe%E2%80%9D.aspx 

4th of 
November 

RUA  FM Radio audition; 
on line 

http://www.rua.pt/category/actualidade/page/8/ 4th of 
November 

Planeta 
Algarve 

Digital http://planetalgarve.com/2015/11/04/loule-recebe-
conferencia-internacional-reinforcing-local-participation-
for-a-democratic-europe-25-26-e-27-de-novembro/ 

4th of 
November 

Eurocid Digital http://www.eurocid.pt/pls/wsd/wsdwcot0.detalhe?p_cot_
id=9081 

 

Algarve 
Informativo 
Blogsport 

Digital http://algarveinformativo.blogspot.pt/2015/11/loule-
recebe-conferencia-internacional.html 

4th of 
November 

Europe Direct 
South 

Digital http://www.europedirect-bis.pt/detalhe-
noticia.php?id=801 

 

 

Program, Activities and Methods used 
 
 

Describe the program, activities and the methods used (be concise and clear and take into consideration the project 

general concept and objectives): 

 

Please have access to the Conference Program here 

 

Main topics of the Conference: 

- To improve existing representative democracy; 
- To provide knowledge for the youth where and how they can participate; 
- How to create new space for participation; 
- How to prepare citizens to work together with the system; 
- To create partnership between municipalities, schools and civil society organizations; 

 

 

 

 

 

http://planetalgarve.com/2015/11/04/loule-recebe-conferencia-internacional-reinforcing-local-participation-for-a-democratic-europe-25-26-e-27-de-novembro/
http://planetalgarve.com/2015/11/04/loule-recebe-conferencia-internacional-reinforcing-local-participation-for-a-democratic-europe-25-26-e-27-de-novembro/
http://planetalgarve.com/2015/11/04/loule-recebe-conferencia-internacional-reinforcing-local-participation-for-a-democratic-europe-25-26-e-27-de-novembro/
http://www.conferencedemocracy.com/#!program/cjg9


 

 

 

 

 

BRIEF SUMMARY OF MAIN DISCUSSIONS AND 

DEBATES 
 

DAY 1 - 25.11.2015 
 

1. Official Opening and 
Introduction to the project 
 

Invited speakers: 

- Teacher  Alberto Melo 

- João Martins (Deputy of Social Affairs of 

City Council of Loulé) 

- Anna Pomykoł (President of Cris 

Association) 

- Bruno Antonio (President of Cooperative ECOS) 

 

Objectives of the session: 

- To welcome guests and participants to the Conference 

- To introduce the importance of the Conference and its topic 

- To briefly tease participants about the main trends around the topic 

 

Participation cannot be seen merely as a social work technique as it is essentially a political concept and value that 

underlies diversified but somehow related practices that have, for some time now, been implemented in developing 

and developed countries alike. A successful implementation of Participation requires the convergence of two main 

factors: on the one hand, a willing and competent political agency widely open to sharing its range of power with the 

citizens at large and, on the other hand, a significant section of the population acting proficiently and responsibly on 

behalf of the interests of the majority. In Portugal, the legal framework contains several mechanisms and procedures 

to enhance citizens’ participation. However, the main problems affecting participation are given by the combination of 

two factors: the resistance shown by several layers of governmental and administrative hierarchies, together with the 

general passive attitude often expressed by most citizens. 

 

Given these conditions, the big and real challenge is to develop a genuine democratic culture permeating all levels of 

society. This process is essentially an educational endeavour – Education for Active Citizenship - that should involve 

every sector of society and be present from nursery schools to seniors’ academies through formal or non-formal 

educational activities. Participation – seen as people, common people, active involvement in all matters that directly 

concern their daily living and personal and collective welfare – can be related to many and  diverse processes in social 

and political work: among others, project implementation, governance or policy-making. In such contexts, 

Participation -  if it is not designed as a smokescreen, a mere decorative feature - can be a  strong and effectual factor in 

promoting democracy by resisting or opposing some traditional trends of an authoritarian power: excessive 

centralism, dominant technocracy or the overbearing influence of corporate lobbies.  

 

 

 

 



 

 

 

 

One of the conclusions we can come out with by now, is that successful implementation of Participation requires 

the convergence of two main factors: on the one hand, a willing and competent political agency widely open to sharing 

its range of power with the citizens at large and, on the other hand, a significant section of the population acting 

proficiently and responsibly on behalf of the interests of the majority.  

 

 

2. General presentation of the project Round-Trip 
 

Questions of the project: 

- Are citizens familiar with the mechanisms that allow their direct participation in the definition of   

policies at the local, national and European Union level? 

- What citizens think about existing mechanisms? 

- Why citizens are not using mechanisms more often? 

- What is the role of civil society organizations? 

- Which measures could contribute to increase citizen 

participation? 

- Which role should the local, national and European 

authorities have in the promotion of citizen participation? 

 

Objectives of the project: 
- To provide practical information on available 
mechanisms for citizen’s participation; 

- To gather information about the knowledge, opinions 
and levels of use of the existing mechanisms by citizens of the 
five European partner municipalities; 

-       To contribute to a closer relationship between political 

representatives and citizens; 

- To issue recommendations on possible changes to 
existing participation mechanisms or on the possibility of 
introducing innovative mechanisms, such as e-democracy 

tools, among others; 
- To allow municipalities and civil society partners to share practices and develop innovative approa-
ches that will enable and foster the active involvement of citizens in the European debate. 
 

International Partners of the project: 
- Annona (website: http://www.annonacentras.org/) 

- Cris Organisation (website: http://www.cris.org.pl/) 

- PINA (website: http://www.pina.si/en/) 

- Socius ( website: http://socius.de/index.php/english/) 

 

 

 

 

 

 
 
 
 
 

http://www.annonacentras.org/)
http://www.cris.org.pl/)
http://www.pina.si/en/)
http://socius.de/index.php/english/)


 

 

3. Democracy in practice - "Speed Dating with 4 short Lectures" 
 

Invited Speakers: 

- Borut Jerman (Pina) 

- Marilla Lúcia (Municipality of  Loulé) 

- Anna Pomykoł (Cris Association) 

- Teresa Ferreira (Municipality Santa Maria de Feira) 

 

Objectives of the session: 

- To allow participants and guests to have contact with projects and innovative initiatives in the field of 

citizens’ participation and participatory democracy 

- To stimulate the development of new ideas and initiatives in the area of political participation of 

citizens to intensify participation 

- To mark a transition from sequential to parallel communication 

- To give space to real participation of the plenary audience 

 

Brief description of the activity: 

4 main speakers present examples of project about democracy, implemented in their 

organizations/municipalities. After 2 presentations participants gather into 5-6 groups and discuss about the 

challenges of presented projects. As final result, they need to write one key sentence of their discussion. Every 

time work in groups last for 7 minutes. 

 

1st  speaker: Borut Jerman – Youth participation; Project “The voice of  youth” 

|you can download the presentation in the section “Presentations Available” of this report| 

 

- educational movie about youth participation; 

- tool kit for pedagogical workers – how to work with youth in the area of youth participation; 

- way to involve youth in participation; 

- cross border cooperation (with Italy); 

- exhibition (creating artwork from one phrase from Constitution; 

 

2nd speaker: Teresa Ferreira – “Youth Mayor” 

|you can download the presentation in the section “Presentations Available” of this report| 

 

- promoting behaviors of active participation; 

- raising awareness between students; 

- 8 steps procedure; 

- election of Young Mayor and 2 counselors; 

- results: individual development = development of society. 

 

 

 

 

 

 

 

 

 

 



 

 

3rd speaker: Anna Pomykoł “School of participation”, “Budget of equal chances”, “I can do it on my own” 
- participatory budgeting as a method of social activation and participation dedicated to disadvantaged 

groups; 

- the importance of encouraging youth to part in decision making processes at all levels: school level, 

local society, national or European level; 

- how important is to use examples in schools to other spaces/structures of the community. 

- participatory budgeting as a method of social activation and participation dedicated to disadvantaged 

groups. 

- the importance of making participation happening in schools; 

- how important is to use examples in schools to other spaces/structures of the community. 

 
 

4th speaker: Marilla Lúcia “ Participatory Budgeting” 

- implement participation in municipality; 

- citizens are presenting ideas for projects (in total 33 projects). Net step is voting for the best projects 

that later will receive money from the municipality to accomplish their idea. In 2014 participatory 

budget amounted 60,000 Euros. 

 

Raised questions: 

 

 Which is the key challenge for citizens’ participation? 

- To work through education, from kindergarten to university, to promote democratic participation 

- Stimulate the flow of information from top to bottom 

- Showing citizens that participation will bring/ lead to benefits for them The key challenge for 

participation is community empowerment 

- Lack of information 

- Disappointment towards decision making bodies 

- Education to foster a culture of participation 

- To create small groups, to use easy language, then involve them 

- Communication - language as a barrier / problem 

 

 Which is the key challenge for putting youth participation and young majors in practice? 

- Non-formal education 

- To keep young people involved and motivated 

- To make sure that youngsters understand the constitution and feel represented by it 

- Understanding the process of campaigning (young major) 

- Responsibility / engagement / accountability 

- Motivation with "award" 

- Give the sense that everyone is important 

- Involving actively the school community for active participation of youngsters, as well as local 

parishes and local politicians 

- Everybody must understand that the voice of youth is important for the development of the local 

community, nation and Europe, and they (schools, politicians…) must implement mechanisms for 

their (youth) active involvement and participation in the design of a common good 

- Help youth to be / feel responsible for society 

- Time prospective 

- Create an environment of participation with forums / spans to discuss ideas 

 

 

 



 

 

 

 Which is the key challenge for school of participation and participatory budget in practice? 

- We have to invest in people: Citizens have to learn to act over their day-by-day problems, community 

thinking 

- Making sure that it is a clean process 

- Transparency 

- Equity of budgeting: process versus projects 

- Involvement of all local citizens 

- Find projects to match youth interests 

- Difficulty in having teachers who adopt of non-formal education methodologies / Teachers are too 

shaped by universities 

- The average age of participation of youth needs to be reduced 

- Key challenge school participation 

- Is the voting process  representative of the needs of local communities? 

- How to manage expectations? 

 

4. Parallel Round Tables 
 

4.1. Overcoming Democratic Deficits in European Countries – the role of youth work 
 

Invited Speakers:  

- Rocío Cervera (North-South Centre of the Council of Europe);  

- Marco Martin (DINAMO);  

- Rebeca P. Martins (member of the Socialist Youth Party from Loulé) 

 

Objectives of the session: 

- To discuss causes and consequences of the lack of involvement of people in democratic life in Europe;        

- To undertake a discussion on the possible ways to re-connect people and policy. 

 

1st  speaker Rocío: 

- this input was much related with the work developed by the North South Centre of the Council of 

Europe and the importance of cooperation between North and South countries in different fields and among 

different sectors; 

- empower civil society, especially women; 

- facilitation and connecting governments, parliaments with the society; 

- global education; 

- focused on  youth (young people are more involved in politics but not that much in the traditional 

ways of participation); 

- approach youth to the Global Education and provide them with tools; 

 

Raised questions: 

- How do you think we can create meaningful spaces for youth to participate? 

- How would you encourage the participation of young people in the current system? 

 

 

 

 

 

 



 

 
 

2nd speaker Marco: 

- create the model to approach the participation of young people based on different dimensions of 

participation: 

- initiatives (based on youth needs) 

- initiatives created by youth 

- co-management  approach 

- decision making process 

- EVS 

- participation in youth organizations 

- workshops about political participation 

 

Raised questions: 

- How to show the importance of what we have done to the ones who are taking decision? 

 

3rd speaker Rebeca: 
-  to bring political awareness; 

-  to educate youngster  to be ready  for the role in political participation; 

-  to gather people that will vote in the future but also those ones who already voted; 

 

Raised questions: 

 

 The institutional and civil society time/schedule is not the same? 

- We have to change that! To open channels of communication beyond present possibilities 

 

 How to involve and address our work to informal groups? 

- To go where they are 

- To educate teachers in participatory methods and make room for it in schools 

- Non formal education: within and outside schools empowers not only teachers but the community: 

parents, social workers, youth workers, decision makers 

- Go to discuss common interests 

 

 How to show the importance of our work to decision makers? 

- Let young people talk about it 

- You need to show them real problems with different methods (questionnaires, mass media, take them 

to place of problem) 
 

 How can the political parties be seen as credible? 

- They need to start solving problems of local people (youth, seniors, etc.) “Start really doing 

something!” 

- They have to have a clear connection to the community outside electoral campaign 

- Have a civic education dimension 

- Adapt to modern society and include bottom-up feedback 

- They must put aside hidden agendas and create real spaces for participation 

- Open to the community and look together to find the best solution 

- Open their mind and try to be different   

- To involve people in decision making as soon as possible 

 
 
 
 
 



 

 
 

 How to encourage participation of young people in the democratic’ spaces that we have in our 

days? 

- To be honest about the challenges, obstacles and possibilities 

- To break the obstacles 

- Trust them 

- Accept and apply their ideas 

 How to connect young people, civil society organisations and decision makers? 

- Young people need to hear from young people and not adults 

- Organise common “coffee hour“  to let youth , organisations and decision makers speak about main 

problems 

- Open spacing, listening to them and giving them voice 

- Create events 

- Beginning with children in kindergarten 

- Involving teachers and pupils in school development 

- Participation need to implement a subject at school to decide about it 

- To start shifting the tows from developing competences of young people (always important) to 

develop competences of decision makers so the exchange/cooperation is meaningful 

- Promote informal meetings to discuss community issues in which young people take an active role 

 
 

4.2. Representative and Participatory Democracy – gaps and bridges 
 
 
Invited Speakers:  

- Bruno Inácio (ex-deputy in the Portuguese National Parliament) 

- João Labrincha (Citizenship Academy) 

 

Objectives of the session: 

- To reflect about the differences and complementarities of both concepts; 

- To undertake a discussion 

on the obstacles and conditions to 

enhance participatory democracy at 

local, national and European levels, 

also gathering recommendations on 

how to enhance the quality of 

participatory democracy. 

- Discuss the issues: Can our 

democracy system be changed? Do 

we really believe in our leader, the 

one  who speaks for us? How can 

we give that responsibility to 

someone that has the power of 

doing or not doing what we want? 
 

 

 

 

 

 

 



 

 

 

1st speaker João Labrincha 

- crisis is bringing new opportunities to democracy and to raise the voice of citizens through 

demonstrations, protests, boycotts, giving visibility to real situations and difficulties of ordinary 

citizens around Europe 

 

2nd Speaker Bruno Inácio 

- One of the ways of changing all of the system is to act from inside 

- The main question is how can we change political parties? 

 
Main Conclusions of the round-table: 

- The institutions should create new ways of being heard by the system 

- Big changes start with education for citizenship and human rights 

- The political parties should be clearer, transparent for the people to know what is happening in the 

Assembly, for instance and mechanisms of accountability and information should be developed 

together with civil society organisations 

 

 

DAY 2 26.11.2015 
 

1. Living laboratory for Political Participation 
 

1.1. Meeting the Mayor 
Overview: 

- This activity contributes to generate reflection about the co-operation between Civil Society 

Organisations (CSOs) and Local Authority Representatives (LARs). 

 
Objectives of the session: 

- To confront the participants with their own practices of participation; 

- To open reflection on the communication and co-operation strategies between CSOs and local 

authorities; 

- To identify aspects to improve in order to achieve an enduring and effective participation of the third 

sector within the political and social life 

 

1.2. Scramble for power 
Overview: 

- This activity stimulates the reflection about the unfair distribution of wealth and power, democracy, 

citizenship and participation. 

 

Objectives of the session: 

- To develop an understanding of the injustices that result from the unequal distribution of wealth and 

power 

- To bring critical thinking skills about democracy, citizenship and participation 

 
 
 
 
 
 
 



 

 
 
 

                                          
 
 

2. Market – Citizen Participation at Local, National & European levels (presentation 
of the results of the local seminars) 

 

Objectives of the session:  

-  To discuss the results of the different Local Seminars held in the countries of the 5 partner 

organisations 

- To learn from the different seminars implemented 

- To stimulate the development of new ideas and initiatives in the area of political participation of 

citizens to intensify participation 

 

 Social/Civic dialog with many faces 

 

YOUTH ADULT SENIORS 

Believe in their skills Respect their time and use it in a 

proper way – ask concrete 

questions, always provide 

feedback 

You will be a senior soon 

Treat them as a partner Use communication tools adopted 

to skills, abilities of target group 

Use their wisdom, life experience 

and knowledge 

They believe in honesty…be 

coherent in what you say and do 

Do not believe that everybody will 

participate so “take care” of those 

who came/dedicated their time 

Provide tools appropriate to their 

skills 

Provide for them space where they 

can gain competences 

 Involve them in long term 

planning 

Let them make mistakes and ask 

questions – you did not know 

everything since ever, right? 

  

 

 What mechanisms do citizens find more democratic (meaning: involving them most) 

 Citizens initiative 

 Participatory budgets 

 Referendum 

 Demonstrations and other pacific forms of protest (e.g. boycotts) 

 
 Identified obstacles for participation 



 

 Lack of ability to use digital formats of participation 

 Risk of backfire 

 Lack of time 

 Lack of information and education for participation 

 Mistrust 

 Excess of bureaucracy 

 Misalignment between citizens competences and political demands 

 Insufficient support provided to citizens 

 Lack of citizens friendly process, structures (less formal, more open, more aggregative 

 
 Quality of mechanisms 

Depends on: 

1. Keep it simple 

2. Find a good location 

3. Find regular time for participation 

4. There must be feedback from the authorities 

5. Good participatory processes should produce proposals (not a list of problems) 

6. Proposals should be implemented (put in practice) 

7. Trust in their own ideas 

8. Patience (a lot) and strong motivation 

9. Accessible for everyone and interesting (piece of art) 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Educatio
n 

Create of 

change 

Citizens? Politics? 

Administration? 

responsibilities 

initiators 

 

 

 Communication between citizens, politics, administration 

 

 

 

 
 
 
 

 Which are the mechanisms we are using to participate? What are the most used ones? Why? Are these 
mechanisms enough? Do they put citizens in decision making processes? 

 Bring decision makers and civil society together – be the link/bridge 
 Presentation of information 
 Round tables 
 Discussions 
 Serious games 
 Consultant groups 
 Referendum 
 Elections 
 Consultation processes are the most popular – which is not a real participation 
 Many mechanisms: most used – online public consultations – it doesn’t put citizens in DM process 
 Active educated people 
 The most used should be the ones to create, that means much more to choose between yes or no; 
 Mechanisms have meaning when they create relationships 
 We create too many mechanisms nobody knows about 
 Simple ones, like meetings and talks 

 
 
 
 
 
 
 



 

 
 
 What is the role of civil society in fostering the involvement of citizens in decision making processes? 

 To promote activism 
 To be good example 
 In theory c.s. represents the associative phenomenon 
 Respectful dialogue 
 Everyone should try to engage others 
 Civil society provides a sense of belonging to a group + sense of duty 
 It needs a dialogue about citizens’ participation processes on local level 

 
 What is the role of local municipalities in fostering the involvement of citizens in the decision making 

processes? 
 It needs a dialogue about citizens’ participation processes on local level 
 Role of initiator - “smarter” ones institutions which have capacity to improve participatory 

mechanisms 
 To facilitate and to promote engagement of communities 
 Meaningful outcomes 
 Essential 
 The role of local municipalities is to promote the leaders 
 It is bug, but they will not do anything if not pressured 
 It depends on the municipality 
 Show the citizens why it is important to participate 

 
 

DAY 3 27.11.2015 
 

1. Keynote – Information as a pillar for effective participation 
 

Key-note Speaker: Carlos Madeiros (European Information Centre Jacques Delors) 

 

Objectives of the session: 

- To inform about the European Union with an emphasis on different needs of each individual; 

- To build connection between European Citizenships and information; 

- To discuss the main challenges on the topic of information in what concerns the right of participation. 

 
Main ideas addressed 

 The Treaty of Lisbon: 
- the principle of democratic equality 
- the principle of participatory democracy 
- the right to initiative for European citizens 
 
 Objectives of the information and communication policy of the EU 

- To create a citizens’ Europe, a close Europe of people and their existence 
- To bridge the gap between the EU and the citizen 
- To guarantee access to objective and accurate information 

 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

 Mechanisms of citizens’ participation at European level 
- Petition - http://www.europarl.europa.eu/atyourservice/en/20150201PVL00037/Petitions 

- Complains to the EU Commission - http://ec.europa.eu/atwork/applying-eu- 
law/make_a_complaint_en.htm 

- Public Consultation -  http://ec.europa.eu/yourvoice/consultations/index_en.htm 
- European Citizens’ Initiative - http://ec.europa.eu/citizens-initiative/public/welcome?lg=en 
- European Ombudsman - http://www.ombudsman.europa.eu/home.faces 
 
 

2. Information in Practice: Projects, campaigns, publications and innovative channels 
of information to engage in decision making processes 
 

Invited speakers: 

- Ana Vieira (Representation of the European Parliament in Portugal) 
- Susana Pereira (Rede Inducar) 
- Petra Eickhoff (SOCIUS) 

 

Objectives of the session: 

- To allow participants to have contact with projects and innovative initiatives in the field of 

information 

- To stimulate the development of new ideas and initiatives in the area of political information 
 
1st  speaker Ana Vieira  
|you can download the presentation in the section “Presentations Available” of this report| 

- How to make elections more attractive; 
- Youngsters enjoy all the possibilities of European projects but don’t want to vote in European elections; 
- Social media have a key role in promoting elections. 
 

2nd speaker Susana Pereira 

|you can download the presentation in the section “Presentations Available” of this report| 

- Presentation of the CLEAR Model  
- People will use their right to vote when they: 

Can 

Like 

Enable to 

Asked to 

Responded to 

 

3rd speaker Petra Eickhoff ( SOCIUS) 

|you can download the presentation in the section “Presentations Available” of this report| 

– Guidelines for citizens’ participation  
 
 
 
 
 
 
 
 
 
 
 
 

http://www.europarl.europa.eu/atyourservice/en/20150201PVL00037/Petitions
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http://ec.europa.eu/yourvoice/consultations/index_en.htm
http://ec.europa.eu/citizens-initiative/public/welcome?lg=en
http://www.ombudsman.europa.eu/home.faces


 

 

3. Parallel Round Tables: 

3.1. Round-Table: Inclusion and Equality in Citizens Participation in Europe 
 

Invited guests: 

- Teacher  Alberto Melo ( Portuguese National Association for Permanent Education) 
- Dra. Paula Moura ( Choices Program) 
 

Objectives of the session: 

- To promote the debate and reflection on the participation of minorities and vulnerable groups of 
society, including the issues of illiteracy in adults and disabled population; 
- To increase understanding on the concept of inclusive participation among participants; 
- To raise awareness on specific obstacles and difficulties in having access to participation    and 
information faced by minority groups, people with disabilities and/ or illiterate people; 
- To gather recommendations from participants to increase their access to information    and 
participation. 

 
 

1st speaker Alberto Melo 

- 30 years of experience in 
project in Algarve about places that 
loose population – project Saber+; 
- projects for women – 
handicrafts, cooking, baking, computer 
workshops; 
- always discuss with people 
their fears. 

 

2nd speaker Dra. Paula Moura 

- welcoming and integration 
immigrants with community; 
- relations between 
communities: immigrants and host 
society; 
- two principals (dialog and 
partnerships). 

 
 

3.2. Round-Table Science, Development and Participation 
 

Invited guests: 

- Ana Paula Lopes  (Europe Direct Algarve) 
- João Mesquita ( Coatl Consultancy for Development & Coordinator of the Portuguese National Week 
for Development) 
- Joana Martins ( Instituto Marquês Vale Flôr) 
- Cristina Veiga-Pines ( Life Science Portuguese Institute) 

 
 

 

 

 

 

 

 



 

 

 

Guiding questions for this Round-Table: 

- In which extent does the work for development enhance citizens’ participation and democracy? 
- Is that possible to have Development that does not involve citizens in decisions that affect them? 
- What is the role of citizens in promoting development? 
- Which steps gives post-2015 Development Agenda (Sustainable Development Goals) in order to 
strengthen democracy and citizen participation? 
 

1st speaker Ana Paula Lopes – Europe Direct) 

- what are our rights and duties as European citizens – brief explanation of main rights concerning 
European citizenship 
- brief presentation of the European Year of Development 

 

2nd speaker  João Mesquita 

- the links between democracy/ participation/ development 
- development does not only refer to poor countries; 
- in 2015 UN understood that they should ask people about their priorities; 
- justice, peace, access to employment, human rights were not originally included as development goals 
 

3rd speaker Joana Martins 

Presentation of the Project “Bijagós, Bemba di Vida!”, 
A project implemented in Guinea-Bissau archipelago of Bolama-Bijagós by Instituto Marquês de Valle Flôr 

with the local participation of Tiniguena. 

The project adopts a model of intervention based on multisector partnerships that simultaneously engage 

local communities, government authorities and development agents. Local communities are continuously 

invited to participate in the definition of priorities and in the management of resources. 

The core aims of the project are: (1) to promote the engagement of local communities with the process of 

preservation and durable development of the biosphere; (2) to promote the attraction of sustainable 

investments to the archipelago. A number of actions has been implemented ranging from education, 

patrimony and natural resources preservation, local culture valorization, and boost of local economy, 

each within the logic of communities’ capacitation. 

Now in its final stage, the project will result in a number of studies that hopefully will contribute to the 

recognition of Bolama-Bijagós as a UNESCO World Heritage site. 

 

4th speaker Cristina Veiga-Pines 

- the links between democracy/ participation/ scientific development 
- European Year of Light and European Year of Development 
 

 

4. Panel – Citizenship and Democracy in the age of E-life 
 

Invited Guests: 

- Drº João Fernandes (OIKOS) 
- Nuno Carvalho (RATO Association) 
- Kevin Flanagan ( Peer to peer Foundation) 
 

 

 

 

 

 

 



 

 

 

Objectives of the session: 

- To increase understanding about terms like e-participation, e-governance and e-democracy among 
the participants of the Conference; 
- To increase awareness and understanding on risks and limitations of digital forms of participation; 
- To increase awareness on advantages and possibilities of digital forms of participation; 
- To increase knowledge of innovate and digital channels of participation 

 
1st speaker Nuno Carvalho 

- we are overloaded with information; 

- the representative on me in the internet is still me? “E” everywhere/ e-identities 

 

2nd speaker  “Oikos” João Fernandes 

- Presentation of the project “To feed synergies” aiming at Fostering Public Participation on Food Security and 

Nutrition. 

- Presentation of the Communities of Practice and E-Democracy: 

 

3rd speaker Kevin Flanegan 

- Peer production – a new role of production distinct from the industrial mode of production, not capital 

dependent 

- Peer property – new kind of property 

- Peer Governance 

Presentations available 
 
 
Please provide the list of the materials that you have produced to the event (matching your events dropbox folder) 

- Glas mladih - TheVoice of Youth project_Slovenia 

http://media.wix.com/ugd/9e0afc_328141ca2c0846bba0a60de76431b3fa.pdf 

- Project Young Mayor from the City Council of Santa Maria da Feira_Portugal  

http://media.wix.com/ugd/9e0afc_16be990b12fb42a6a502345a9fbd4a9d.pdf 

- School of Participation and Budget of Equal Chances_Poland  

http://media.wix.com/ugd/9e0afc_9228879275de473981568955a91f44a7.pdf 

- Participatory Budgeting of the County of Loulé_Portugal  

http://media.wix.com/ugd/9e0afc_3ff774b6a4874032b2f9563e11321cfb.pdf 

- Compass - Manual for Human Rights Education with young people 

http://www.coe.int/t/dg4/eycb/Source/Compass_2012_FINAL.pdf 
 

- Have your Say! Manual on the Revised European Charter on the Participation of Young People at Local Level    

https://www.coe.int/t/dg4/youth/Source/Resources/Publications/Have_your_say_en.pdf 

- European Parliamentary Elections 2014_Representation of the European Parliament in Portugal 

http://media.wix.com/ugd/9e0afc_6d03dcd160cf4aa48c7373000cc12ab7.pdf 

- Participation Guidelines_Germany http://media.wix.com/ugd/9e0afc_c5c701a9e1c040a096249468628a5d72.pdf 

- Participation is messy. Let it be messy!_Portugal 

http://media.wix.com/ugd/9e0afc_3f011ae7c6234c3ea8060513268e31c8.pdf 
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http://www.coe.int/t/dg4/eycb/Source/Compass_2012_FINAL.pdf
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http://media.wix.com/ugd/9e0afc_6d03dcd160cf4aa48c7373000cc12ab7.pdf
http://media.wix.com/ugd/9e0afc_c5c701a9e1c040a096249468628a5d72.pdf
http://media.wix.com/ugd/9e0afc_3f011ae7c6234c3ea8060513268e31c8.pdf


 

 

 

- Common Transitions_Ireland http://media.wix.com/ugd/9e0afc_990a5bd567e74c78888b3228122a0610.pdf 

- E-everywhere_Portugal 

- http://media.wix.com/ugd/9e0afc_6d97362cd05b46fcb526ec6da3fc7030.pdf 

- Fostering Participation and Food Security_Portugal 

http://media.wix.com/ugd/9e0afc_7ee2eb03ff314fc99845bc8dd9a5b2a0.pdf 

Follow up 

 

Please describe which follow up steps were agreed after the International Conference: 
After the conference, took place an evaluation meeting with all the partners. 
Topics discussed during meeting: 

- Review the timeline of the project - Review project activities & objectives 

- Round-Trip assessment, conditions & relevance 
o Needs assessment and project design 
o Conditions for the success of our project (Human Resources, Financial resources, Time…); 
o Relevance of the theme & Benefits of the activities 

- Round-Trip Activities 
o Quality and difficulties 
o Sharing evaluation of the activities by beneficiaries 

- Round-Trip Partnership 
o Commitment, articulation, support, communication, shared responsibilities, complementarity; 

- Round-Trip objectives, results and impacts 
o Identify which objectives of the project where achieve and where not achieved 
o Share and identify the results of the project in our partner organizations 

- Follow up of Round-Trip 
o Identification of different projects and opportunities to have a follow up project 

 

 
As one of the conclusions of the International Conference, we are preparing the Final Publication with all the results, 
presentations, used methods, conclusions and useful information and links. The last step is the publication of an Magazine. 
The Magazine will be a practical tool with useful and clear information on the existing mechanisms for participation at local, 
national and European level, including examples, references and case studies of implemented mechanisms in the five 
municipalities and countries involved in this project. The Action Kit will also be a tool which can be used by municipalities, 
policy makers, civil society organizations and information centers at local, national and European level. 

 
 

 

 

 

 

 

 

 

Obrigada, Dziękuję, Ačiū, Hvala, Danke!!! 
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